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SUBJECT: MODE-AUTHORIZED STAFFING LEVELS FOR AID FOR FY78 AND 
FY79 

REF: STATE 124987 

1 . PRIOR TO MY ARRIVAL LAST SEPTEMBER AID STAFFING (AMERICANS) 
FOR FY 78 IN GEORGETOWN HAD BEEN WORKED OUT AT THE LEVEL OF 
TEN, CONSISTING OF THE DIRECTOR, AN ASSISTANT DIRECTOR, 
PROGRAM OFFICER, ENGINEER, HEALTH OFFICER, AGRICULTURE 
OFFICER, CAPITAL DEVELOPMENT OFFICER, EXECUTIVE OFFICER, 
CONTROLLER, AND SECRETARY. THIS WAS CONSIDERED THE MINIMUM 
STAFF NECESSARY TO ADMINISTER THE EXPANDED U.S. ASSISTANCE 
PROGRAM FOR GUYANA WHICH HAD BEEN ANNOUNCED DURING THE 
VISIT OF AMBASSADOR YOUNG IN AUGUST 1977. 

2. 1 HAVE NOW BEFORE ME A PROPOSAL THAT THE AID STAFF BE 
AUGMENTED BY FIVE ADDITIONAL AMERICANS DURING FY 79. THIS 
ADDITIONAL GROUP WOULD CONSIST OF AN ASSISTANT PROGRAM 
OFFICER, AN ASSISTANT AGRICULTURE OFFICER, AND THREE IDIS. 

IF THE PROGRAM FOR FY 79 AND BEYOND IS TO PROCEED ON 
SCHEDULE, THESE ADDITIONAL POSITIONS ARE COASIDERED 
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NECESSARY BY THE AID DIRECTOR. 

3. AS OF NOW ONLY SIX OF THE TEN POSITIONS FOR FY 78 
HAVE ACTUALLY BEEN FILLED AND THERE IS SOME DOUBT AS TO 
WHETHER ALL TEN CAN BE ON BOARD BY THE END OF SEPTEMBER. 
FURTHERMORE.THE ASSISTANCE PROGRAM FOR THE PRESENT FY 
HAS MOVED SOMEWHAT MORE SLOWLY THAN WE HAD HOPED DUE 
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PRINCIPALLY TO THE INABILITY OF THE GUYANESE GOVERNMENT 
ON THEIR SIDE TO DEVOTE THE FINANCIAL AND HUMAN RESOURCES 
NECESSARY TO PERMIT US TO MORE AHEAD AT THE LEVEL PROJECTED. 

4. 1 HAVE GREAT CONFIDENCE IN THE ABILITY AND EXPERTISE 
OF THE PRESENT DIRECTOR OF AID HERE IN GEORGETOWN; HOWEVER, 
DUE TO THE SLOW PACE BOTH OF IMPLEMENTATION OF THE PRESENT 
PROGRAM AND IN FILLING PREVIOUSLY ALLOCATED AID POSITIONS, 

IT SEEMS TO BE DOUBTFUL THAT FIFTEEN POSITIONS COULD BE 
FILLED BY FY 79 EVEN IF APPROVED. FURTHERMORE, I CANNOT 
AGREE TO ANY INCREASE IN THE MODE CEILING FOR AID IF 
SUCH INCREASE WOULD SUBSTRACT FROM THE PRESENT MODE LEVELS 
FOR THE OTHER ELEMENTS OF THE MISSION, SPECIFICALLY THE 
EMBASSY AND ICA. IF NEW POSITIONS CAN BE FOUND ELSEWHERE 
WHICH WOULD PERMIT THE AID AUGMENTATION WITHOUT ANY RISK 
TO THE PERSONNEL LEVELS OF THE REST OF THE MISSION, I 
WOULD BE PREPARED TO CONSIDER SUCH A PROPOSAL BUT I 
WOULD NEED THAT ASSURANCE IN THE FIRST INSTANCE. 

BURKE 
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